The Fellow Feathers of Fort Funston
Hang Gliding Club

Annual Board of Directors Meeting Minutes
December 4, 2025

Meeting called to order at 7:43 pm PST

Officers:
e President: Andy Balk
VP: Chris Valley
Secretary: Jessica Koerner
Treasurer/lUSHPA/GGNRA: Steve Rodrigues
Clubhouse Manager: Rob Johnson
Tech Officer: George Artz
Safety Director: Richard Sibley
Training Bowl Admin: Takeo Eda

Club Members & Guests:
e Robin
e Armand
e Wayne

Absent:
e Richard

Notable Flights:
e Waddell has been good

President’s Report (Andy):

e Officer elections today
e Nominations open.
e Current nominations:
o Andy nominated for President - Elected
Rob nominated for Clubhouse manager - Elected
Jessica nominated for Secretary - Elected
Steve nominated for treasurer - Elected
Ron nominated for Vice President and Tech officer - Elected
Richard nominated for safety director - Elected

O O O O O

VP’s Report (Chris):

e No updates - thanks for all your contributions!!
e 2026 & 2027 printed - to Rob to pass to Ron.

Secretary’s Report (Jessica):

e See tech officer updates.
e Annual website updates in progress



o Membership transition to 2026

m Fellow Feathers Pilots - 2026 expiration date

m Clubhouse member check against scheduled Stripe payments

m  Reminder email to clubhouse members to update addresses/CC info
o Site updates/maintenance
o Loom for Tech How-To
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Bank balances as of 12/4/2025
Bank of America Checking:
Current balance: $14,269.73

Live Oak Bank High Yield Savings:
Current balance: $12,336.37

Total assets: $26.606.10

NRA HPA Liaison \

e No GGNRA meeting this month because neither James nor | have anything to discuss.

e Started our USHPA Chapter renewal for the 2026-2027 season. Will continue once our new
Officers are confirmed for 2026 (after this meeting).

lubh Manager’s R R
e No updates.

Tandem Administrator Report (Richard):

e No updates.

Safety Director’s Report (Richard):

e No updates.

Tech Officer’s Report (George):

e Jess found a disk full problem with flyfunston.org which is hosted on our ssdnodes
server. The problem prevented admin logins and other issues. The full disk was
caused by a large apache log file that grew over time. The fix involved truncating
the apache log file and setting a logrotate option to keep 7 days of apache log file

e Purchased a Davis Instruments Vue for ~$360 to replace the Tempest weather
station on the windsock pole. The Tempest works fine, except it can give incorrect
wind speed and direction when high humidity and dense fog. We will sell our older
Tempest and VP2 weather stations to offset the cost of the new Vue.

e Removed hacked posts from flyfunston.org. The posts appeared on the home
page and the News and Events page. Updated theme (Lead Engine) and page
builder (WPBakery).

e Did backup of flyfunston.org with UpdraftPlus. Backup is stored on google drive in
UpdraftPlus folder.

Training Bowl (Takeo):


http://flyfunston.org
https://www.davisinstruments.com/products/vantage-vue-wireless-integrated-sensor-suite
http://flyfunston.org
http://flyfunston.org

e Absent. No updates.

Old Business:
e No old business.

New Business:
e Holiday gathering proposed
e New 2026 t-shirts - Rob has some design ideas

Meeting adjourned 8:12 pm.



